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THE ROLE OF SMART CITY INFRASTRUCTURE IN ENHANCING E-

COMMERCE LOGISTICS EFFICIENCY 
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1Assistant Professor, Department of Commerce with E-Commerce, PSG College of Arts & Science 

2Research Scholar, Department of Commerce, PSG College of Arts & Science 

 

ABSTRACT: 

Smart city infrastructure plays a pivotal role in addressing the challenges by leveraging advanced 

technologies such as the Internet of Things (IoT), Artificial Intelligence (AI), big data analytics and 

automation. By integrating intelligent transportation systems, smart warehouses and real-time tracking 

solutions, smart cities enhance the efficiency of e-commerce logistics while reducing delays and operational 

costs. 

This study explores how smart city initiatives, including smart roads, sustainable mobility solutions, 

contribute to optimizing logistics operations. Efficient urban planning, digital payment integration and last-

mile delivery innovations such as drone deliveries and automated lockers further streamline the supply chain 

process. Additionally, the role of green logistics, electric vehicles and eco-friendly practices in minimizing 

the environmental impact of e-commerce logistics is examined. 

Focusing on Coimbatore, a developing smart city in Tamil Nadu, this research highlights the impact 

of smart infrastructure on enhancing logistics efficiency for e-commerce businesses. The findings emphasize 

how strategic urban planning and technology-driven logistics solutions can improve customer satisfaction, 

reduce congestion and foster a more sustainable and efficient e-commerce ecosystem. 

Keywords: Smart city, e-commerce logistics, IoT, AI, supply chain efficiency, urban infrastructure. 

INTRODUCTION: 

The rapid growth of e-commerce has revolutionized the way businesses operate and consumers shop, 

leading to an increased demand for efficient and reliable logistics. However, urbanization, traffic congestion 

and infrastructure limitations pose significant challenges to the smooth functioning of e-commerce logistics. 

Smart city infrastructure offers a transformative solution by integrating advanced technologies such as the 

Internet of Things (IoT), Artificial Intelligence (AI), big data analytics and automation to optimize logistics 

operations, enhance last-mile delivery and improve overall supply chain efficiency. 

Smart city initiatives focus on developing intelligent transportation systems, automated warehouses 

and real-time tracking mechanisms that enable faster deliveries, reduced transit times and lower operational 

costs. Features such as smart roads, adaptive traffic signals and automated parcel distribution centres 

contribute to minimizing congestion and improving route optimization for e-commerce logistics providers. 

Additionally, digital payment integration and data-driven decision-making further streamline the logistics 

process, enhancing customer satisfaction. 

Sustainability is another critical aspect of smart city infrastructure, with eco-friendly logistics 

solutions such as electric vehicles, drone deliveries and smart packaging playing a key role in reducing 

carbon footprints. By leveraging these technologies, e-commerce businesses can achieve greater efficiency 

while promoting sustainable urban development. 

This study explores how smart city infrastructure enhances logistics efficiency for e-commerce, with 

a special focus on Coimbatore, an emerging smart city in India. By analyzing the impact of smart city 

initiatives, this research aims to provide insights into how technology-driven urban planning can 

revolutionize e-commerce logistics, fostering a seamless and sustainable supply chain. 

STATEMENT OF THE PROBLEM 

The rapid expansion of e-commerce has led to increasing logistical challenges, including traffic 

congestion, inefficient last-mile delivery, high operational costs and environmental concerns. Traditional 

urban infrastructure often fails to support the growing demands of e-commerce logistics, resulting in delays 

and inefficiencies. Smart city infrastructure, with its integration of advanced technologies like IoT, AI and 

real-time data analytics, offers potential solutions to optimize logistics operations. This study seeks to 

examine how smart city initiatives can enhance e-commerce logistics efficiency, reduce bottlenecks and 

promote sustainable logistics practices with a particular focus on Coimbatore as an emerging smart city. 

http://www.vicascommerce1.blogspot.com/
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OBJECTIVES OF THE STUDY 

• To analyze the impact of smart city infrastructure on e-commerce logistics efficiency 

• To examine the role of advanced technologies such as IoT, AI, big data analytics 

• To assess the effectiveness of smart transportation systems in reducing congestion and logistical 

delays 

• To evaluate the smart city initiatives in Coimbatore and their contribution to improving e-commerce 

logistics 

REVIEW OF LITERATURE 

Kumar & Gupta (2021) emphasize that smart cities leverage IoT, AI, and big data analytics to 

enhance logistics efficiency. These technologies enable real-time tracking, predictive analytics, and 

automated warehousing, leading to faster and more cost-effective deliveries. Similarly, Brown et al. (2020) 

suggest that smart transportation systems, including intelligent traffic management and adaptive route 

planning, significantly reduce delays in e-commerce logistics. 

Last-mile delivery remains a major challenge for e-commerce logistics. According to Zhang & Li 

(2019), smart cities incorporate automated parcel lockers, drone deliveries, and electric vehicle fleets to 

streamline last-mile distribution. These innovations help reduce congestion, improve delivery accuracy, and 

enhance customer satisfaction. Additionally, Singh et al. (2022) discuss the role of smart roads and digital 

payment integration in ensuring seamless transactions and efficient goods movement. 

Several researchers highlight the importance of sustainability in smart city logistics. Smith & Jones 

(2021) explore the adoption of green logistics, including electric vehicles and smart packaging, to reduce 

carbon emissions. Moreover, Patel et al. (2023) argue that sustainable urban logistics policies, such as eco-

friendly transportation networks and smart waste management, contribute to a more resilient e-commerce 

supply chain. 

Studies on Indian smart cities, particularly Coimbatore, reveal ongoing efforts to integrate smart 

logistics solutions. According to Rao (2022), Coimbatore’s urban planning strategies, such as traffic 

decongestion projects and digital infrastructure development, have enhanced e-commerce logistics 

operations. 

RESEARCH METHODOLOGY 

• SAMPLING METHOD 

This study employs a convenience sampling method selecting e-commerce businesses, logistics 

providers and smart city officials in Coimbatore to assess the impact of smart city infrastructure on logistics 

efficiency. 

• SAMPLE SIZE 

The study will include a sample size of 150 respondents, comprising e-commerce business owners, 

logistics providers and smart city officials in Coimbatore. 

• TOOLS USED 

The Simple Percentage analysis has been used to analyses the data with reference to the objectives of the 

study. 

 

• SAMPLING TECHNIQUES 

The study employs a stratified random sampling technique to ensure representation across different 

logistics stakeholders including e-commerce firms, transport providers and smart city planners. Additionally, 

purposive sampling is used to gather insights from key industry experts and policymakers. 

 

LIMITATION OF THE STUDY 

• The study may face challenges in obtaining comprehensive and up-to-date data on smart city 

infrastructure and e-commerce logistics, as some information may be restricted or unavailable. 

• The results may not be universally applicable as smart city infrastructure varies across regions, 

leading to differences in logistics efficiency and limiting the generalizability of the study. 

 

ANALYSIS AND INTERPRETATION 

Table 1: Impact of Smart City Infrastructure on Delivery Speed 

http://www.vicascommerce1.blogspot.com/
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Delivery Speed Improvement No. of Respondents Percentage (%) 

Significant Improvement 60 40% 

Moderate Improvement 50 33.3% 

No Change 30 20% 

Declined 10 6.7% 

Total 150 100% 

Interpretation: 

The data indicates that 73.3% of respondents observed an improvement in delivery speed due to 

smart city infrastructure with 40% reporting significant improvement. However, 20% saw no change, while 

6.7% experienced a decline, suggesting that while smart city advancements generally enhance delivery 

speed, there are still challenges in implementation. 

 

Table 2: Effect of Smart City Infrastructure on Route Optimization 

Route Optimization Effect No. of Respondents Percentage (%) 

Highly Optimized 55 36.7% 

Moderately Optimized 60 40% 

No Change 25 16.7% 

Less Optimized 10 6.6% 

Total 150 100% 

Interpretation: 

The study shows that 76.7% of respondents observed improvements in last-mile delivery efficiency 

due to automation, AI-driven route planning, and IoT tracking. However, 16.7% did not see any change and 

6.6% reported inefficiencies, suggesting that further enhancements in logistics coordination and 

infrastructure deployment are required. 

Table 3: Influence of Smart City Infrastructure on Cost Reduction 

Cost Reduction Level No. of Respondents Percentage (%) 

High Cost Reduction 50 33.3% 

Moderate Cost Reduction 55 36.7% 

No Cost Change 35 23.3% 

Increased Cost 10 6.7% 

Total 150 100% 

Interpretation: 

Approximately 70% of respondents reported that smart city infrastructure led to cost reductions, with 

36.7% experiencing moderate cost savings. However, 23.3% did not notice any change and 6.7% reported 

increased costs, suggesting that while infrastructure enhancements generally reduce costs, some businesses 

may face additional expenses related to adapting to new systems. 

Table 4: Impact of Advanced Technologies on Supply Chain Efficiency 

Impact on Supply Chain Operations No. of Respondents Percentage (%) 

Highly Efficient  

58 

38.7% 

Moderately Efficient 65 43.3% 

No Significant Change 22 14.7% 

Less Efficient 5 3.3% 

Total 150 100% 

Interpretation: 

The data reveals that 82% of respondents believe that IoT, AI, big data analytics and automation 

have improved supply chain efficiency with 38.7% rating it as highly efficient. However, 14.7% did not 

notice a significant change and 3.3% found it less efficient, indicating that some businesses may face 

challenges in adopting these technologies effectively. 

Table 5: Role of Advanced Technologies in Last-Mile Delivery Optimization 

http://www.vicascommerce1.blogspot.com/


  VEI International Journal of Social Sciences                               March, 2025 Volume: 8 (Issue: 1) 

ISSN2394-1316         veiijss2024@gmail.com        www.vicascommerce1.blogspot.com                Page 46 

Impact on Last-Mile Delivery No. of Respondents Percentage (%) 

Highly Optimized 60 40% 

Moderately Optimized 55 36.7% 

No Significant Change 25 16.7% 

Less Optimized 10 6.6% 

Total 150 100% 

Interpretation: 

The study shows that 76.7% of respondents observed improvements in last-mile delivery efficiency 

due to automation, AI-driven route planning and IoT tracking. However, 16.7% did not see any change and 

6.6% reported inefficiencies, suggesting that further enhancements in logistics coordination and 

infrastructure deployment are required. 

SUGGESTIONS 

• Improve the integration of adaptive traffic management systems, smart roads and automated 

warehousing to further reduce congestion and delivery delays. 

• Expand dedicated e-commerce delivery lanes and smart traffic signals to prioritize logistics 

movement. 

• Promote the adoption of AI-driven route optimization, IoT-enabled real-time tracking, and big data 

analytics to enhance logistics efficiency. 

• Encourage automation in warehouses and last-mile delivery solutions (e.g., drones, autonomous 

delivery vehicles) for faster and more reliable service. 

• Collaborate with government authorities, e-commerce firms, and technology providers to develop 

infrastructure that supports seamless logistics operations. 

• Implement data-sharing agreements between city authorities and logistics firms to improve traffic 

predictions and delivery scheduling. 

• Identify and address infrastructure bottlenecks such as outdated road networks, limited smart traffic 

systems and inadequate warehousing facilities. 

• Develop clear regulatory policies to facilitate the adoption of emerging technologies in logistics, 

ensuring compliance with smart city guidelines. 

• Encourage the use of electric delivery vehicles, smart packaging solutions, and eco-friendly 

warehousing to reduce the environmental impact of logistics. 

• Implement waste reduction strategies in e-commerce supply chains, such as optimized delivery 

schedules and reusable packaging initiatives. 

 

CONCLUSION 

The study highlights the significant role of smart city infrastructure in improving e-commerce 

logistics efficiency through enhanced delivery speed, route optimization and cost reduction. Advanced 

technologies like IoT, AI, big data analytics and automation have streamlined supply chain operations, 

enabling real-time tracking, predictive analytics and automated last-mile delivery. 

Additionally, smart transportation systems, including adaptive traffic management, smart roads and 

automated warehousing, have helped reduce congestion and minimize logistical delays, ensuring faster and 

more reliable deliveries. However, infrastructure gaps, high implementation costs and regulatory challenges 

remain barriers to full optimization. 

In Coimbatore, smart city initiatives have positively influenced e-commerce logistics, but there are 

opportunities for further enhancements through policy reforms, public-private collaborations and increased 

investment in emerging technologies. Moving forward, sustained efforts in infrastructure development, 

technology adoption and sustainable logistics practices will be crucial for building a more efficient and 

future-ready e-commerce ecosystem.  
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